
This program will teach members how to work with other members to create bottom-up activism  
and help make their local associations powerful and effective organizations. It is for members who  
want to solve workplace problems through active engagement. All members who are interested in  
engaging more actively in their union are welcome to attend-- whether you’ve been a member for one 
year or 20 years. The program is designed to help participants understand the fundamentals of outreach,  
recruitment, involvement, strategy, decision-making and planning of direct-action strategies for 
 empowerment of MTA locals. Three major themes will resonate throughout the training:

•  Assessment of the balance of power

•  How to bring people together around commonly felt problems

•  Designing and carrying out action plans to solve problems.

Ideal for:    Any member who wants to learn how to solve workplace problems through  
active engagement.

For more information:    Victor Rosado,  vrosado@massteacher.org

Next Generation  
Leaders

DATES & TIMES: 

Sun., July 31 & Mon., Aug. 1 – 9 am–5 pm
or  Tues., Aug. 2 & Weds., Aug. 3 – 9 am–5 pm

TO REGISTER ONLINE: 
http://massteacher.org/summer 

For More Information:  
Contact events@massteacher.org or 617-878-8150.
UMass Amherst is not a sponsor or co-sponsor of the Summer Conference.

July 31 – August 3, 2022 
at UMass Amherst


