
PROPOSED 2020-21 BUDGET
MASSACHUSETTS  TEACHERS  ASSOCIATION

Presented by MTA Vice President, Max Page
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OPERATING BUDGET
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Actual Data: Members

June 30, 2018                              116,398       

June 30, 2019                               116,849       

December 31, 2019                      117,821

Estimates: 

June 30, 2020 117,797

Membership Highlights- Total Members
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Actual Data: FTEs

June 30, 2018 87,979

June 30, 2019 88,280

December 31, 2019 89,349

Estimates: 

June 30, 2020 & June 30, 2021    89,290

Membership Highlights- Full Time 

Equivalents (FTEs)
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Annual operating budget $48,486,926 

Full-time-equivalent active members 89,290

Dues

 Operating budget dues $480

 Secretaries, clerks and custodians $288

 Aides, food service personnel and 

other education support professionals $144

2020-21 Budget Recommendation
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Overall Dues
Total Yearly Dues Operating Budget 

Dues

PR & O Dues

2019-20 $497 $477 $20

2020-21 $500 $480 $20

$3 Increase



Membership Base (as budgeted)   4,302 FTE

Membership Dues Revenue   $2,319,690

Hanover Endorsement Fee Decrease $625,000

(partially offset by decrease of $132,976 in expense line 109, p. 15)

Operating Revenue % Increase 3.47%

2020-21 vs. 2019-20 - Revenue
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 Increase in salaries – line R1, pg. 21 

- funds data strategist position and 

contractual step increases

(+$511,884)

 Increase in health & dental 

insurance – line 7, pg. 24 – assumes 

a 4% rate increase (+$123,838)

 Increase in disability insurance 

premiums and paid family medical 

leave – line 10, pg. 25 – to comply 

with new state law (+$71,391)

Expense Highlights - Increases

 Rent – rental rate increases and potential 

Auburn office relocation – line 20, pg. –

28  (+86,619)

 Increase in local office support – line 34, 

pg. 34 – relates to increased FTEs 

(+$105,000)

 Increase in outside attorneys’ fees line 

R74, pg. 50 – growing need and cost of 

outside attorneys  (+$80,000)

 Increase in contingency – line 118, pg. 

65- funds potential Blueprint Project 

staffing and staff wage increases 

(+$1,340,992)



11|

 Decrease corporate counsel - line 

18, pg. 27 – reduced to reflect 

actual experience (-$75,000)

 Decrease state and local organizing 

– line 27, pg. 31– to reflect actual 

experience (-$300,000). 

 Decrease in member to member 

activities – line 55, pg. 42 – reduced 

to reflect actual experience             

(-$50,000)

Expense Highlights - Decreases

 Decrease in outside attorneys’ 

fees – line R73, pg. 49 –

Student Opportunity Act 

victory eliminated the need to 

move forward on the funding 

lawsuit (-$264,834)

 Decrease in policy, documents, 

projects, coalitions & donations 

– line 91, pg. 57– shifted funds 

to new line 92, discretionary 

donations (-$55,000)



OPERATING BUDGET – QUESTIONS?
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PUBLIC RELATIONS AND 
ORGANIZING BUDGET
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 Fund our Future campaign

 Support Raise Up Massachusetts, PHENOM and 
other organizations engaged with our organizing 
projects

 Grants to our Locals

 Project to develop alternatives to high-stakes 
testing

 As Schools Match Wits/High School Quiz Show

PRO Spending Initiatives 
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PR & O Budget $1,785,800 

Full-time-equivalent Active Members 89,290

PR & O Dues

 Operating budget dues $20

 Secretaries, clerks and custodians $12

 Aides, food service personnel and 

other education support professionals $  6

2020-21 PR & O Budget Recommendation
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Advisory Budget Committee
Max Page, Vice President and Chair

Merrie Najimy, President and Member Ex-Officio

Maria Hegbloom, Executive Committee, MSCA

Peter Lahey, Board Member, Everett

Robert Travers, Board Member, Cambridge 

Thomas Goodkind, Member At-Large, Professional Staff Union

Wendy MacMillan, Member At-Large, Brookline

Mary Rapien, Member At-Large, MCCC

Kerri Scott, Member At-Large, Melrose

Lisa Gallatin, Executive Director-Treasurer

Kathleen Conway, Director of Finance and Accounting, Staff Consultant

Ann Maguire, Controller

Nancy Shukan, Financial Reporting Accountant
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